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6.5.1 Internal Quality Assurance Cell (IQAC) has contributed
significantly for institutionalizing the quality assurance strategies and
processes

The Academic Monitoring Committee came into existence in 2006-07 wherein it focused on academic
development of the institute. The Academic Monitoring Committee decided to apply for NAAC
accreditation. Hence the Institute was principally constituted the IQAC. The primary aim of the IQAC
is to develop a system for conscious, consistent, and catalytic action to improve the academic and
administrative performance of the institution. A decision was taken by The Academic Monitoring
Committee in the academic year 2019-20 dated 19th January 2020 to establish an Internal Quality
Assurance Cell (IQAC) and the actual existence of this Cell came into the occurrence in the academic
year 2019-20.

The Institute has developed several quality assurance mechanisms under Academic Monitoring
Committee as follows:-

1. Teaching quality may be improved through use of ICT more widely

The college is facilitated with Wi-Fi and all the classrooms are equipped with LCD projectors

with internet access for enhanced usage of ICT in teaching and learning.

2. Strengthen research profile, research support publication, research funding and
collaborative research
= Faculty are encouraged to participate and present/publish articles by providing financial
assistance and deputed on-duty
= Faculty is encouraged to apply for research. Permissions, facilities and assistance is
provided
= (06 faculty have been awarded PhD
= (7 staff enrolled as research scholars for PhD
= Preference is given for PhD qualification during staff recruitment
= Research publications have enhanced
3. Workshop. Seminar and Conferences enhancing Research culture are organized by the college
4. Preparation of long term perspective plan for the growth and development of the college

Prepared and adopted for progressive development




5. More teachers may be encouraged to obtain PhD

= 06 faculty have been awarded PhD
= (7 staff enrolled as research scholars for PhD

= Permissions, facilities and assistance provided

= Rewards and increments are given to encourage the faculty to pursue research
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6. Hostel facilities may be established for girls
The institute has provided a hostel facility.
7. Value added Certificate Course may be launched
= |nstitute started a new Programmes such as
= Certificate Course in leadership
= Certificate Course in Management
= Certificate Course In Confidence Booster

= Certificate CourseonPersonality Development

8. Institution- industry interface to be established formally Collaborated with the following:
9. College may provide considering adequate Sports facility for the benefit of the students

= Grounds are available for outdoor games

= Indoor sport facilities have been improved

= attendance waiver for Sports persons

= Permissions for participating in competitions and practice sessions

= Sports dress given

= Financial assistance for participating
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The other quality enhancement initiatives implemented are:

Curriculum, Teaching & Learning
(1 Well planned Academic and Administrative activities at the beginning of the Academic year
through Academic Planner, Session planner, Almanac and disseminate the information to

the students by website, Notice Boards and Public Address system

(1 Four Value Added Programmes (Certificate Courses) with MoU with reputed organizations

to be ongoing for the students
(1 Preparing Academic Planner, Session planner and maintaining Academic records.

Enhanced Industry - Institution interactions and collaborations,
Increased certificate courses in collaboration with eminent organizations with MoUs.

[1 Enhanced usage of ICT and e-resources

Research
[1 Regular attains of Regional/ National/ International Conferences/ Seminars/ Workshops by
Faculty
(1 Enhanced research publications

1 Increase in PhD qualified and enrolment of faculty




Kisan Vidya Prasarak Sanstha’s
INSTITUTE OF PHARMACEUTICAL EDUCATION

BORADI, Tal. - Shirpur, Dist. Dhule (M. S.)

Infrastructure
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Classrooms equipped with LCD Projectors

Smart board are available in classrooms

Classrooms equipped with Air-Conditioner

Enhanced Lab facilities with latest equipment in Computer Labs, Pharmaceutics Lab,
Pharmaceutical Chemistry Lab, Pharmacology Lab, Pharmacognosy lab and Instrument
Up-gradation in IT infrastructure

Separate Digital Library Facility with enhanced library resources

Wi-Fi Campus with enhanced Bandwidth

Website revamped
Installing Public Address System

Grid-Connected Roof Top Solar Power System

Installation of CCTVs

RO Water Plant installed

Laying of Parking Tiles

Proper Disposal of Solid, Liquid and E-waste and efforts for Carbon neutrality
Rain Water Harvesting facility

Medicinal Garden

Renovation Library, Principal’s Office, Reception, Wellness Centre
Construction and modification of few classrooms

Sanitary napkins Vending Machines and Incinerators

Student Centric & Community Engagement activities
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Inclusive admission Policy

Orientation and Induction Programmes conducted regularly

Monitored discipline and attendance

Regular conduction of Guest Lectures, Seminars, Workshops, Field Visits and Model

making for Students

Learning Management System for effective curriculum teaching and learning
Remedial classes for slow learners and activities for advanced learners

Regular support to Career progression and Placement activities

Regular organization of Co-Curricular And Extracurricular Activities

Regular organization of Inter-College Academic & Cultural Festival




Kisan Vidya Prasarak Sanstha’s
INSTITUTE OF PHARMACEUTICAL EDUCATION

BORADI, Tal. - Shirpur, Dist. Dhule (M. S.)

Vibrant Student Quality Assurance Cell and involvement of students in various committees,
cells and student centric activities with immediate grievance Redressal mechanism as per the
issue

Encouragement, facilities and financial support provided for students participating in
various Academic, cultural, sports and extra-curricular activities

Effective Mentoring system and regular conduction of Parent-Teacher Meeting

Activities conducted on women empowerment, gender sensitization, human values and

ethics

Conduction of awareness programmes on energy conservation and using LED lights in the
campus

Sensitizing and involvement in environmental consciousness and maintenance

Smooth and fair conduction of examination process. Results declared as per the guidelines
laid by the parent university

Increased support for scholarships and concessions

Regular conduction of Alumni Meeting
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Welfare Measures
[ Staff welfare measures enhanced with the introduction of EPF, medical leave.

(1 Provide a stimulating work environment for faculty and staff, where merit and hard work are

recognized and reward.

Governance & Leadership
(1 Regular conduction of Statutory Body meetings
Regular conduction of IQAC & General Staff Meetings
Faculty recruitment procedure followed as per the policy of the KBCNMU.
Social Media, and Web based learning
Computerized administrative office
Administrative Audit conducted Annually (Internal & External)
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Feedback collected from various stakeholders, analyzed and action taken

Create campus in terms of sustainability, usage of energy and water and recycling of
materials

(1 Created two more deeper and wider rain water harvesting pits

(1 Installed RO water system

1 Installed Solar Panels

(1 Created Medicinal garden
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The Institution has facility for alternate sources of energy and energy Conservation measures

Led Bulb




Solar Energy Panel and Grid







