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PERFORMANCE APPRAISAL SYSTEM FOR TEACHING AND
NON-TEACHING STAFF

Institute has performance appraisal system for teaching and non-teaching staff. The

performance of teaching and non-teaching staff is assessed on yearly basis.

For Teaching staff-

From academic year 2017-18 the institute has started the performance based appraisal system
for teaching staff. Teaching staff performance appraisal is based on determination the
performance index of every faculty. The assessment of performance index involves various
parameters like Teaching-learning (that includes students feedback about teachers, academic
performance of students in subject taught by teacher, modes of teaching used by teacher),
Participation in co-curricular/extension activities (field visits, organization of guest
lecture/seminar, additional academic responsibilities etc.), Research contribution
(publications/projects and seminar/workshop/conference/FDP  attended by teacher),
contribution of teacher as GFM and contribution to the development of department and
Institution. The principal of institute appeals the entire teaching faculty to fill the performance
appraisal form and attach the supporting documents with reference to various activities
carried out in academic year. The assessment is carried out by principal and performance

appraisal report is submitted to the management.

For Non-Teaching staff-

From academic year 2017-18 the institute has started the performance based appraisal
system for non-teaching staff. Non-Teaching staff performance appraisal is based on
determination the performance index of every non-teaching employee. The assessment of
Performance index involves various parameters like attitude towards job profile, attendance
and punctuality, Job knowledge and performance, Dependability, contribution to

institutional responsibilities other
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than job profile, communication and work equation with colleagues. These parameters
are observed on routine basis and performance appraisal report is submitted to the

management.
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PERFORMANCE APPRAISAL SYSTEM FOR TEACHING STAFF
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PERFORMANCE APPRAISAL SYSTEM FOR NON-TEACHING STAFF
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